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Roundtable
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Agenda

• Respiratory Season Updates & Testing/Vaccine Resources
• Resource Distribution
• Quality Improvement Tools: “What Matters to You?” Activity 
• IPC Resources: SPICE
• FAQs
• Questions & Answers 

2



COVID-19 Variant Proportions

3
Source: https://covid.cdc.gov/covid-data-tracker/#variant-proportions 

Targeted by updated 
Pfizer/Moderna 
vaccines

Targeted by updated 
Novavax vaccine

https://covid.cdc.gov/covid-data-tracker/#variant-proportions


Chicago Respiratory Virus Surveillance 
Report – Current Week & Cumulative

4
Source: Chicago Respiratory Virus Weekly Surveillance Report 



Chicago Respiratory Virus Surveillance 
Report – Seasonal Trends
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Source: Chicago Respiratory Virus Weekly Surveillance Report 



COVID-19 Vaccine Operations

• CDPH to provide updated COVID-19 vaccines for uninsured/underinsured staff 
in the LTC space for the 2024-2025 season
• Limited doses
• The federal Bridge Access Program that provided COVID-19 vaccine to 

un/underinsured adults has ended across the country
• To fill that gap, CDPH has purchased COVID-19 vaccine to fill this gap and ensure access for  

un/underinsured adults 

• CDPH’s COVID-19 and Flu campaign is citywide starting Oct. 1
• To find a COVID-19 and Flu shot, please visit our public facing calendar on our 

website: chicago.gov/flu

6



Respiratory Season Planning 

NEW COVID-19 and FLU VACCINES AVAILABLE NOW

• What are your plans for vaccine clinics for residents?
• Is staff interested in the new COVID-19 vaccine?

• What are your plans for offering staff the Flu vaccine?     



Respiratory Season Planning 

Test kits are coming your way!

     



Forecast for Respiratory Season

• Experts predict that severity of respiratory season this year will be similar to the 
moderate severity seen last year

• The best tools we have to reduce burden of disease this season are vaccines, 
face masks, and increased utilization of antivirals
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A moderate respiratory season can be worse than a pre-
pandemic severe season because of the added burden 
of COVID-19

Source: 2024-2025 Respiratory Disease Season Outlook | CFA: Qualitative Assessments | CDC

https://www.cdc.gov/cfa-qualitative-assessments/php/data-research/season-outlook24-25/index.html
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Taken from 2024 Respiratory Virus Season Updates for Long-Term Care Providers
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Taken from 2024 Respiratory Virus Season Updates for Long-Term Care Providers



Who should receive vaccines for 
respiratory season?

12

Pregnant 
People

Adults
18-59

Adults
60+

RSV
2024-2025

Influenza
2024-2025

COVID-19

All All

All All

All
All

Higher dose flu vaccines or adjuvanted 
inactivated flu vaccine are 

recommended for adults 65 +

A single dose of vaccine during 
weeks 32-36 of pregnancy

 
Administered September through January

See above

All adults 75+

Adults 60-74 years at 
increased risk of severe RSV

CDC considers all nursing home 
residents to be at higher risk of severe 

RSV
Sources: Guidance for Pregnant People & Guidance for Older Adults

https://www.cdc.gov/rsv/hcp/vaccine-clinical-guidance/pregnant-people.html
https://www.cdc.gov/rsv/vaccines/older-adults.html?s_cid=SEM.MS:PAI:RG_AO_MS_TM_A18_RSV-Seniors-Brd:rsv%20in%20elderly:SEM00135&utm_id=SEM.MS:PAI:RG_AO_MS_TM_A18_RSV-Seniors-Brd:rsv%20in%20elderly:SEM00135


Vaccine Updates: COVID

• Updated mRNA vaccines – authorized on 8/22/2024
• Pfizer or Moderna
• Targets KP.2

• Updated protein vaccine – authorized on 8/30/2024
• Novavax
• Targets JN.1

• Recommended for everyone 6 months and older

• Can receive the COVID vaccine at the same time as the flu shot

13
Sources: FDA mRNA Press Release & FDA Protein Vaccine Press Release

https://www.fda.gov/news-events/press-announcements/fda-approves-and-authorizes-updated-mrna-covid-19-vaccines-better-protect-against-currently
https://www.fda.gov/news-events/press-announcements/fda-authorizes-updated-novavax-covid-19-vaccine-better-protect-against-currently-circulating


Q: Is it still recommended to delay receiving 
the COVID vaccine by 3 months after 
having a COVID diagnosis?
• People who recently had SARS-CoV-2 infection may consider delaying their 

COVID-19 vaccine by 3 months from symptom onset (or positive test if 
asymptomatic)

• Studies have shown that increased time between infection and vaccination 
may result in an improved immune response to the vaccine. There is also a 
lower risk of reinfection in the months immediately following infection

• Individual factors such as risk of severe disease and current indicators of 
community transmission should be considered when determining whether to 
delay getting a COVID-19 vaccine

14
Taken from 2024 Respiratory Virus Season Updates for Long-Term Care Providers



Vaccine Updates: Influenza

• The 2024-2025 flu shot is authorized and currently available
• Trivalent vaccine

• A(H1N1)
• A(H3N2)
• B/Victoria

• CDC recommends higher dose flu vaccines (high-dose inactivated or 
recombinant) or adjuvanted inactivated flu vaccine for people 65 and older

• September and October are ideal months to get vaccinated

15
Sources: CDC Updates Vaccine Recommendations | NCIRD | CDC & Flu & People 65 Years and Older | CDC

https://www.cdc.gov/flu/prevent/qa_fluzone.htm
https://www.cdc.gov/flu/prevent/qa_flublok-vaccine.htm
https://www.cdc.gov/flu/prevent/adjuvant.htm
https://www.cdc.gov/ncird/whats-new/cdc-updates-vaccine-recommendations-july-2024.html
https://www.cdc.gov/flu/highrisk/65over.htm?s_cid=SEM.MS:PAI:RG_AO_MS_TM_A18_F-FLU-Seniors-Brd:flu%20shot%20for%20elderly:SEM00156&utm_id=SEM.MS:PAI:RG_AO_MS_TM_A18_F-FLU-Seniors-Brd:flu%20shot%20for%20elderly:SEM00156


Vaccine Updates: RSV

• One dose of vaccine is recommended for all adults 75 and older

• Adults ages 60 to 74 should get a single dose of RSV vaccine if they are at 
increased risk of severe disease
• CDC considers ALL residents of nursing homes to be at increased risk for severe RSV 

disease

• RSV vaccination is a one-time dose. If you received a dose last year, another 
dose is not recommended

16
Source: CDC Updates Vaccine Recommendations | NCIRD | CDC

https://www.cdc.gov/ncird/whats-new/cdc-updates-vaccine-recommendations-july-2024.html
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Taken from 2024 Respiratory Virus Season Updates for Long-Term Care Providers
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Taken from 2024 Respiratory Virus Season Updates for Long-Term Care Providers



Tips for Talking About Vaccines
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Be Specific

Be Attentive

Be Clear

Try Again!

Taken from 2024 Respiratory Virus Season Updates for Long-Term Care Providers
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Taken from 2024 Respiratory Virus Season Updates for Long-Term Care Providers



Pneumococcal Vaccine Resources

21

A facility shall administer or arrange for administration of a pneumococcal vaccination to each 
resident in accordance with the recommendations of the Advisory Committee on Immunization 

Practices of the Centers for Disease Control and Prevention, who has not received this immunization 
prior to or upon admission to the facility unless the resident refuses the offer for vaccination or the 

vaccination is medically contraindicated. (Section 2-213(b) of the Act)
 

• CDC Summary of Risk-based Pneumococcal Vaccination Recommendations
• Considerations for Shared Clinical Decision-Making
• Pneumococcal Vaccine Timing for Adults
• PneumoRecs VaxAdvisor App for Vaccine Providers

Presenter Notes
Presentation Notes
PneumoRecs VaxAdvisor (cdc.gov)

https://www.ilga.gov/commission/jcar/admincode/077/077003000E10600R.html
https://www.cdc.gov/pneumococcal/hcp/vaccine-recommendations/risk-indications.html
https://www.cdc.gov/vaccines/hcp/admin/downloads/job-aid-SCDM-pneumococcal-508.pdf
https://www.cdc.gov/pneumococcal/downloads/Vaccine-Timing-Adults-JobAid.pdf
https://www.cdc.gov/pneumococcal/hcp/vaccine-recommendations/app.html?CDC_AAref_Val=https://www.cdc.gov/vaccines/vpd/pneumo/hcp/pneumoapp.html


Pneumococcal Scenario

Tom is an 80-year-old resident in your skilled nursing facility. He received a dose 
of Prevnar 13 (PCV13) at age 68 and a dose of Pneumovax 23 (PPSV23) at age 
70. He has no record of any other pneumococcal vaccinations.

Does Tom need additional doses of Prevnar 20 (PV20) or Capvaxive (PCV21) to 
complete his pneumococcal vaccinations?

PneumoRecs VaxAdvisor App for Vaccine Providers
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Presenter Notes
Presentation Notes
Intervals Between PCV13 and PPSV23 Vaccines: Recommendations of the Advisory Committee on Immunization Practices (ACIP) (cdc.gov)

https://www.cdc.gov/pneumococcal/hcp/vaccine-recommendations/app.html?CDC_AAref_Val=https://www.cdc.gov/vaccines/vpd/pneumo/hcp/pneumoapp.html
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Pneumococcal Scenario
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Pneumococcal Scenario
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Pneumococcal Scenario



Work Restrictions
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COVID-19

Influenza

RSV

Staff members with COVID-19 should stay out of work AT 
LEAST 7 days from symptom onset or test date, if 
asymptomatic. They can return on day 8 with a negative 
test. If they do not have a negative test, they may return on 
day 11. 

Healthcare personnel with influenza-like illness should be 
excluded from work for at least 24 hours after fever has 
subsided without the use of fever-reducing medicines. 

Staff should not report to work while acutely ill including 
fever free for 24 hours without the use of fever-reducing 
medicines. 

Source: IDPH COVID-19 Guidance & IDPH Influenza Guidance

Presenter Notes
Presentation Notes



https://www.chicagohan.org/documents/14171/427525/20230526_Updated_LTC_COVID-19_Guidan.pdf/b76a761b-c6c0-4bc5-b6a7-894b2532b6ab?t=1685116455321&download=true
https://www.chicagohan.org/documents/14171/427525/2023-2024_Influenza_LTCF.pdf/21e76acd-7477-cf18-f2a3-3a1db9688c4c?t=1697232713692


Precautions for Residents
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Pathogen Type of Precautions Duration of Precautions

COVID-19

Influenza

RSV

At least 10 days have passed 
since symptoms first appeared, 

24 hours fever free without fever-
reducing medications, and 

symptom improvement

Contact & Droplet 
with N95 mask

Droplet Precautions
with surgical mask

For 7 days after illness onset or 
until 24 hours after the resolution 

of fever and respiratory symptoms, 
whichever is longer

Contact (required) & 
Droplet (recommended)

with surgical mask
Duration of illness 

Sources: Guidance for Pregnant People & Guidance for Older Adults & CDC Appendix A

https://www.cdc.gov/rsv/hcp/vaccine-clinical-guidance/pregnant-people.html
https://www.cdc.gov/rsv/vaccines/older-adults.html?s_cid=SEM.MS:PAI:RG_AO_MS_TM_A18_RSV-Seniors-Brd:rsv%20in%20elderly:SEM00135&utm_id=SEM.MS:PAI:RG_AO_MS_TM_A18_RSV-Seniors-Brd:rsv%20in%20elderly:SEM00135
https://www.cdc.gov/infection-control/hcp/isolation-precautions/appendix-a-type-duration.html#I


Respiratory Vaccine Resources

• Vaccine Product Details: U.S. COVID-19 Vaccine 
Product Information 

• Ads, fact sheets, posters from HHS: Vaccine 
Education Materials 

• CMS Billing Guide: Billing Medicare for Respiratory 
Vaccines

• ASPR COVID-19 free tests: email tdx@hhs.gov
• ASPR funded Paxlovid through December 2024: 

PAXCESS

30

Presenter Notes
Presentation Notes
Education Materials includes the common concerns document that is linked in our follow up emails. 
PAXCESS: patients on medicare, Medicaid, Tricare, VA Community Care Network or uninsured may enroll in the US Government’s Patient Assistance Program 

PFL resources are intended for brief, on-the-job educational opportunities. Each document focuses on a single infection control topics and how it connects to immediate practice. 

https://www.cdc.gov/vaccines/covid-19/info-by-product/index.html
https://www.cdc.gov/vaccines/covid-19/info-by-product/index.html
https://www.hhs.gov/risk-less-do-more/index.html
https://www.hhs.gov/risk-less-do-more/index.html
https://www.cms.gov/files/document/billing-medicare-respiratory-vaccines.pdf
https://www.cms.gov/files/document/billing-medicare-respiratory-vaccines.pdf
mailto:tdx@hhs.gov
https://paxlovid.iassist.com/


FREE COVID-19 Tests

• DHHS Administration for Strategic Planning and Response (ASPR) 
has FREE COVID-19 test kits available for skilled nursing facilities

• Facilities are eligible for weekly distributions shipped at a 
minimum of 50 tests

31

       To get free tests: reach out to tdx@hhs.gov

mailto:tdx@hhs.gov


Project Firstline Resources

• Project Firstline has released a compilation of one-pagers and micro-learns focused on 
respiratory illness: PFL Respiratory Packet

• Prepare Your Clinics and Patients for Fall and Winter Respiratory Virus Season with CDC 
Director and AMA (webinar)

• Project Firstline can come to your facility for in-service training for your staff on many 
topics related to respiratory season. If you are interested in having Project Firstline visit 
your facility, fill out this form.

32

https://www.chicagohan.org/hai/pfl
https://www.chicagohan.org/documents/d/han/pfl-respiratory-packet-pdf
https://edhub.ama-assn.org/cdc-project-firstline/video-player/18898060
https://redcap.dph.illinois.gov/surveys/?s=4K7TDK9WCX8N4C7K




Portable Air Cleaners (PACs) – With 
HEPA filter



What is a HEPA filter?

HEPA is a type of pleated 
mechanical air filter. It is an 
acronym for "high efficiency 
particulate air (HEPA)[filter]“. 
This type of air filter can 
theoretically remove at least 
99.97% of dust, pollen, mold, 
bacteria, and any airborne 
particles with a size of 0.3 µm. 
Particles that are larger or 
smaller are trapped with even 
higher efficiency



PAC Features

• Product manual covers 
how to use, filter 
replacement, and 
cleaning/maintenance

• Each PAC comes with a 
hard copy of the manual

• Product Manual
• https://medifyair.com/c

ollections/air-
purifiers/products/ma-50-
air-purifier

2-12 hour timer

https://cdn.shopify.com/s/files/1/0093/5378/9487/files/MA-50-V3.0__A2_20240305_compressed.pdf?v=1721797428
https://medifyair.com/collections/air-purifiers/products/ma-50-air-purifier
https://medifyair.com/collections/air-purifiers/products/ma-50-air-purifier
https://medifyair.com/collections/air-purifiers/products/ma-50-air-purifier
https://medifyair.com/collections/air-purifiers/products/ma-50-air-purifier


Placement of PACs

• Place PAC near the center of where 
people gather

• They are lightweight and easy to 
move

• Place off the floor at a height near or 
above the breathing zone

• Do not block the sides/top of unit
• Position where they can be reached 

easily to turn on/off/adjust
• Do not create a tripping hazard with 

the PAC or associated electrical 
cords

• Prime locations for PAC placement:
• Common areas – dining and activity 

rooms
• Lobby
• Floors with outbreaks
• Nurse’s stations
• Employee break room



What Matters to You Activity
• To figure out what motivates and impedes your employees, a quick exercise 

can give rapid feedback

• What you’ll need: 
• Flip chart paper
• Two colors of Post-it notes
• Pens or markers 

38
Source: Institute for Healthcare Improvement; https://www.ihi.org/sites/default/files/IHIWhitePaper_FrameworkForImprovingJoyInWork.pdf



What Matters to You Activity 

39
Source: Institute for Healthcare Improvement – HELP Program Learning Session 

• Put up a flip chart paper with 
multiple themes written out 

• Suggested themes are on the 
right, but you can modify as 
you see fit



What Matters to You Activity

• Ask your staff to answer the statement “I have a good day at work when…” 
• Use one color of post its for staff to write out their answers. Each staff member 

can use multiple post its but only one answer should be on each post it
• Answers might be things like:

• “…when I get recognized for doing a good job”
• “…when I get all my work done” 
• “…when I feel like I made a difference”
• “…when a resident that I work with achieves one of their goals”
• “…when I get to spend time with my favorite colleagues”
• “…when I learn something new”

40
Source: Institute for Healthcare Improvement; https://www.ihi.org/sites/default/files/IHIWhitePaper_FrameworkForImprovingJoyInWork.pdf



What Matters to You Activity

• Staff should place each 
post it note to the right of 
the theme where it fits 
best

• These are examples of 
things you can do more 
of to help your 
employees find joy in 
their work 

41
Source: Institute for Healthcare Improvement; https://www.ihi.org/sites/default/files/IHIWhitePaper_FrameworkForImprovingJoyInWork.pdf



What Matters to You Activity

• Next, ask your staff “What gets in the way of having a good day?”
• Use another color of post it notes for staff to write out their answers
• Answers could be things like:

• “When I get yelled at by a resident”
• “When we are short staffed”
• “When the time clock is down…again”
• “When I have to do tasks that are not in my job description” 

• Ask your staff to place each post it note to the left of the theme where it fits 
best

42
Source: Institute for Healthcare Improvement; https://www.ihi.org/sites/default/files/IHIWhitePaper_FrameworkForImprovingJoyInWork.pdf



What Matters to You Activity

• At the end of the activity, compile the information from all the post it notes
• Note: while you can do this activity during a team meeting, it might also be useful to 

have the flip paper/post it notes available in the staff breakroom for team members 
who either weren’t able to attend the meeting or those who think of additional ideas 
after the meeting is over

• But your work is not done… 

43
Source: Institute for Healthcare Improvement; https://www.ihi.org/sites/default/files/IHIWhitePaper_FrameworkForImprovingJoyInWork.pdf



What Matters to You Activity 

44

• After the activity is complete, 
assemble the leadership team (bonus 
points if corporate can participate)

• Place the items that get in the way of 
your staff having a great day into one 
of three buckets: 
• Sphere of control– you have the 

resources to address these issues (e.g., 
putting an extra microwave in the 
breakroom)

• Sphere of influence – you can influence 
what happens to these issues, but you 
need assistance from others 

• Sphere of concern – while these issues 
are important, they are completely out 
of your control (e.g., regulatory 
requirements)

Source: https://developmentcrossroads.com/2011/01/how-to-love-the-job-you%E2%80%99ve-got/

https://developmentcrossroads.com/2011/01/how-to-love-the-job-you%E2%80%99ve-got/


What Matters to You Activity 

45

• Look at the items in your sphere of 
control and see which ones you can 
address right away (quick wins)

• For other items in the sphere of 
control or influence, select some 
priorities to address in the near term

• For items outside of your control, 
make sure you can explain to staff 
the rationale for why you are not 
able to address these areas

Source: https://developmentcrossroads.com/2011/01/how-to-love-the-job-you%E2%80%99ve-got/

https://developmentcrossroads.com/2011/01/how-to-love-the-job-you%E2%80%99ve-got/


What Matters to You Activity

• Report out on the results of the activity and planned next steps to all staff, 
leadership, and corporate

• Involve staff in conducting improvement projects related to the priority areas 
(e.g., create an interdisciplinary “Wellness Workgroup” that includes frontline 
and leadership staff and provide protected time for them to meet)

• Touch base frequently to track progress

• Share your wins and celebrate achievements 

46
Source: Institute for Healthcare Improvement; https://www.ihi.org/sites/default/files/IHIWhitePaper_FrameworkForImprovingJoyInWork.pdf



IPC Resources: SPICE

• University of North Carolina 
Chapel Hill Statewide Program 
for Infection Control & 
Epidemiology (SPICE) 

• Has a wealth of resources, 
including many specific to long-
term care. 

• Also includes six free infection 
control modules for nursing home 
staff that provide CEUs:
• Antibiotic Resistant Bacteria
• Isolation Precautions
• Injection Safety 
• Environmental Disinfection
• Urinary Tract Infections
• C. diff 

47
Source: https://spice.unc.edu/

https://spice.unc.edu/


IPC Resources: SPICE

• Resources include webinars, 
handouts, and more about a 
variety of topics including: 
• Antibiotic Stewardship
• Environmental Rounding
• Blood Glucose Monitoring
• Legionella
• McGeer Criteria
• Audit tools (e.g., PPE)
• Respiratory Protection 

Programs
• Standard Precautions

48



FAQ: Has NHSN changed their “up to 
date” definition for COVID vaccines? 

Yes, beginning September 30, 2024, individuals are considered up 
to date if they have received a single dose of the 2024-2025 
updated COVID-19 vaccine

49



FAQ: When do SNF residents and staff need 
to be screened for latent TB infection? 
• Staff must have a TB screening test within 7 days of hire

• If a skin test is done, two step testing must be performed unless the employee has a 
documented skin test result within the last 12 months, in which case the second test would 
not need to be completed

• Can also use an interferon gamma release assay (IGRA) (e.g., QuantiFERON) 
• IGRAs are preferred for staff who have previously received the Bacillus Calmette-Guérin (BCG) 

vaccine, as the vaccine may cause a false positive result on a skin test. 
• Note that the BCG vaccine is not given in the U.S. 

• Residents must have a TB screening test within 7 days after admission 
• If a skin test is used for residents with an anticipated stay of over 30 days, two-step testing 

should be performed
• IGRAs can also be used

• Annual testing is generally not required, unless indicated by your annual risk 
assessment

• If staff or residents are exposed to an active TB case, CDPH will help you determine 
which residents/staff need to be tested

50
Source: https://ilga.gov/Commission/jcar/admincode/JCARTitlePart.asp?Title=077&Part=0696

https://ilga.gov/Commission/jcar/admincode/JCARTitlePart.asp?Title=077&Part=0696


Facility Shout Out: SelfHelp

51



Questions & Answers

For additional resources and upcoming events, 
please visit the CDPH LTCF HAN page at: 

https://www.chicagohan.org/covid-19/LTCF

52

https://www.chicagohan.org/covid-19/LTCF
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