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Insert Facility Name
Hand Hygiene Observations

Instructions for Secret Observers

1. Record observations of an opportunity between one healthcare worker (HCW) and one resident room that involves entering the room or exiting the room. Opportunities can be recorded even if the HCW was not observed for the entire care encounter (e.g. the HCW does not need to be observed entering and exiting for the observation to count.) If they are observed entering and exiting, record each opportunity on a separate line of the observation tool. 
NOTE: Family and visitors are not included in these observations. 
2. For the purposes of measurement, the opportunity begins when a healthcare worker enters the patient/resident room or leaves the room. If the same healthcare worker is seen entering or leaving multiple rooms, do not record more than three of these opportunities per caregiver.
3. Collect 30 observations per month per patient/resident care floor. If possible, observe on different days and different times of the day. This assures capturing a cross section of staff providing care and services on the unit.
4. Record the date, time, and floor to allow for follow up of non-compliance with the appropriate supervisor.
5. Use the following codes to record data: 
Y = Yes, N = No
Type of Healthcare Worker: MD = attending physician, physician’s assistant, N = registered nurse/licensed practical nurse, nurse practitioner, advanced practice nurse; CNA = certified nursing assistant; RT = respiratory therapist; HSKP = housekeeping; Other = physical, occupational, and speech therapy, social work, unknown, or other discipline.
6. In the Opportunities Compliant section, use the following rules to record Y or N for Hand Hygiene: 

Y if hand hygiene was performed upon entering the room.

N if hand hygiene was not performed upon entering the room.

Y if hand hygiene was performed upon leaving the room.

N if hand hygiene was not performed upon leaving the room.

7. Turn in the completed forms to (insert facility contact) by the fifth of the following month (i.e., June 5 for May observations) or sooner if observations for the month are completed.  
8. If using iScrub:

a. Record observations using the app.

b. Email the observations through the app as you complete them and/or at the end of the month.
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